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PREAMBLE 

We, the members of the Black Elk Cooperative House, associate ourselves in accordance with 
the spirit of the Rochdale Principles of Cooperation for the purpose of providing room and board 
to students of the University of Michigan, Eastern Michigan University, Washtenaw Community 
College, and other local students and non-students. The Cooperative Principles we adopt are as 
follows: 

l. Open membership: There will be no restriction on membership for any reason other than 
available room and ability and willingness to discharge duties as house members. 2. 
Democracy: Each member has one and only one vote, each member shares the house duties in 
as nearly an equitable a manner as possible and each shares equally in the benefits derived. 3. 
Education: The house will be a working example of cooperative living and will educate its 
members and others on campus in the principles of cooperatives. 4. Expansion: By supporting 
the Inter-Cooperative Council the house will promote the cooperative movement. By its 
membership in other cooperative organizations it will support the movement in general as much 
as possible without impairing the efficient functioning of the house. 5. Diversity: The house shall 
prioritize and promote social justice and may reference the Diversity Committee Policy Manual 
for guidance. 
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ARTICLE I 

Sec 1 The name of the group which operates under this constitution is the Black Elk 
Cooperative House. Sec 2 This house is a member of and abides by the Standing Rules of the 
Inter-Cooperative Council at the University of Michigan. Sec 3 The house shall always keep an 
updated copy of both the constitution and ICC standing rules posted in an easily accessible 
place within a common area. 

ARTICLE II MEMBERSHIP 

Sec 1 Membership in the Black Elk Cooperative House requires: a. Acceptance by the Inter-
Cooperative Council Black Elk Cooperative House Constitution b. Payment of membership 
deposit and fee, and c. Boarding at the house. 

Sec 2 Duties of House members a. House members are responsible for work assigned by the 
work manager of the house. Under no circumstances may a member hire another person to do 
their work. b. House members are responsible for payment of bills as determined by the house 
and the Inter-Cooperative Council. c. House members must abide by rules passed at house 
meetings and the house constitution. d. House members may be required to serve on ICC 
committees. 

Sec 3 Referral and Expulsion Uncooperative, prejudicial, and/or harmful behavior will not be 
tolerated by the house and are grounds for referral and expulsion. Please refer to the ICC 
Standing Rules regarding the rights of members and hearing processes in the instances of 
referrals and expulsions (see Chapter 6 and Chapter 7) 

ARTICLE III HOUSE MEETINGS 

Sec 1: A privilege, right, and responsibility of members is to attend and participate in house 
meetings. To be absent at a meeting is to forfeit one’s vote in one’s home. The house shall try 
to make decision by consensus at all house meetings, but if the president sees fit, Robert's 
Rules of Order shall be used as a guideline. Sec 2 Quorum: A quorum shall consist of a simple 
majority of all members at a regularly scheduled or special house meeting. If quorum is not 
achieved no changes to the house’s policies or constitution may be made, nor can any votes be 
taken which affect the house budget or any of its present, past, or future members. Sec 3 
Schedule: A regular house meeting is one called by the President and should be held at least 
every other week. Sec 4 Agenda: All house meetings must have their agenda posted 24 hours 
prior to the meeting. 
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Sec 5 House Policy Changes: House rules will be passed by a simple majority of members 
voting at a house meeting, with the president voting in case of a tie. The policies only remain in 
effect for the contract period under which they are voted on. Sec 6 House Constitution 
Amendments: An amendment to the House Constitution must be posted 24 hours prior to the 
meeting and will be passed either by a 2/3 majority of the total membership or by 90% of the 
members at a meeting, whichever is smaller. In the latter situation, 90% of quorum must vote in 
the affirmative in order for an amendment to pass (abstentions will be counted as no votes). If a 
member cannot attend, they may submit an absentee vote to the president. In such a case, the 
member shall be counted as present for the duration of the vote. Sec 7 Special house meetings: 
Special house meetings may be called by any house member. The purpose of the special 
meeting must be indicated on the agenda which must be posted for 24 hours prior to the 
proposed meeting. Sec 8 Tabling: Any proposal/amendment may be tabled until the next 
meeting or called to a vote immediately by a simple majority of the members voting at a house 
meeting. 

ARTICLE IV HOUSE OFFICERS 

Sec 1 Election of House Officers a. House officers shall be elected within one week after the 
beginning of the semester. A simple majority of votes cast is necessary to elect house officers. If 
there are three or more candidates and no one receives a majority, there shall be a run-off 
election dropping the lowest candidate each time until one candidate receives a majority vote. b. 
Officers may be elected at the end of the current semester to take office the following full 
semester (excluding summer session). The Board Representative must be elected in April to 
serve a year long term to the following April. If the Board Representative is not living in the 
house during the summer, a temporary replacement shall be elected for the summer term. c. 
Temporary officers may be elected by a simple majority of those voting at a house meeting, to 
take charge in the absence of the permanent officers. d. Permanent house officers (except for 
the Board Representative) shall serve for a term of one semester. Officers may be re-elected to 
office. Officers must attend ICC Officer Trainings. e. At the end of the fall term, the house 
president hall organize/run an evaluation process for each of the outgoing officers that will give 
constructive feedback as to how they have performed. This should take place before the winter 
elections. f. If a member wishes to expel any officer before their term is over, they must post the 
proposal 72 horse prior a scheduled meeting and make all attempts to ensure the officer’s 
attendance at said meeting. The proposal requires a 2/3 majority of the total rooming 
membership. If passed, an election for a new officer should take place at the same meeting. If 
that is not possible, an interim officer must be appointed until a new officer is officially elected. 

g. The following lists Black Elk’s officer positions: 1. President 2. Board Representative 3. 
Maintenance Manager/s 
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4. Work Manager 5. Secretary 6. Treasurer 7. Ordering/Food Steward 

Sec 2 The Officers and their duties: a. President. The chief role of the president is to be the 
communication link between the house and the ICC, ensuring that the needs and opinions of 
the house members are represented at a central level, and informing house members of ICC-
wide issues and events. The President shall preside over all house meetings; post all notices 
relevant to the members of the house, including notices to the house that are received by mail; 
post notices of house meetings, stating time and date of the meeting and the agenda, at least 
24 hours prior to the scheduled meeting; act as official representative for Black Elk in its 
relations with all other organizations, other ICC houses and the ICC central office. The president 
shall be a roomer of Black Elk. 

b. Board Representative. The board representative is a trustee to the ICC. They attend and 
participate in all ICC Board Meetings (see ICC Standing Rule 1.1). They also announce and 
post ICC ideas, policies, problems, and BoD minutes to the House. They communicate house 
needs to the Board and they communicate organizational needs to the House. 

c. The Maintenance Manager. The maintenance manager shall be responsible for the 
maintenance of the house, the house appliances and facilities. They shall make investigations 
into the purchase of necessary materials, utensils, and appliances (with the approval of the 
house when necessary). They shall perform all maintenance work or arrange to have the work 
contracted out. The maintenance manager shall organize the maintenance room and follow the 
preventive maintenance program as described by the ICC maintenance committee and shall 
keep accurate records on all house work. 

d. Work Manager. The work manager shall be responsible for assigning in an equitable manner 
the work necessary for the efficient and sanitary functioning of the house, and for seeing that 
the work is carried out properly. The work manager shall see that all house members carry out 
their appointed responsibilities. They are responsible for keeping track of missed work. If a 
member misses work, they will be assigned make-up hours. If the member misses work and 
make-up hours, the member may be fined. Fines shall be decided by the work manager, 
president, and treasurer. Fines may not exceed $15/hour. If the member continually misses 
work and make-up hours, they may be placed on referral. 

e. Secretary. The secretary shall take minutes of house meetings. They shall post minutes of 
each meeting no later than 24 hours after the meeting by emailing them to the house and the 
appropriate ICC Staff. The secretary shall reroute and forward the mail every day, organize the 
mailroom, take out mail-room recycling, and create mailboxes for new members. 

f. Treasurer. The treasurer shall formulate the house budget and present it to the house for 
approval, collect money from house members, keep account of all transactions, pay house bills, 
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and make monthly balances of the books. They are responsible for making financial reports at 
house meetings. House charges should be collected from members by the first of the month. 
The treasurer may not extend this deadline for any member without house approval. The 
treasurer must inform the house at each meeting of any member who is in debt. The treasurer 
must attend all training sessions offered by the ICC. The treasurer shall keep other house 
officers well informed concerning the financial status of the house and its budget. 

g. Ordering Steward. The ordering steward shall be in charge of the kitchen. They shall be 
responsible for ordering food, kitchen supplies, and equipment according to the house’s needs 
and residents’ requests. They shall attend sanitation meetings for group houses and insure that 
the kitchen and pantry are in compliance with the codes set by the city sanitation inspector. 
They shall make periodic inventories of food as required by the house treasurer. They shall be 
responsible for seeing that the pantry is kept in good order. 

ARTICLE V WORK (Officers and Non-officers) 

If you are going to miss work, cover your ass (find a replacement), damn it (!) 

ARTICLE VI ROOM ASSIGNMENTS 

Sec 1 House members exercise room choice on the basis of seniority with the person having 
the highest seniority to have the first choice, the person with the second highest seniority, 
second choice, etc. Seniority is determined by the Black Elk point system. 

Sec 2 Black Elk’s point system will work as follows: 

A) Black Elk Seniority Point System 

Fall Winter Spring-Summer Spring or Summer Roomers 1 1 1 0.5 
Borders 0.5 0.5 0.5 0.25 

B) Points have an active or inactive status*. 1. Not living in Black Elk for a spring and/or a 
summer term will never cause a persons points to go inactive. 2. Any member may leave Black 
Elk for one fall OR one winter semester and have their points remain active. 3. Any house 
member may leave to participate in an academic study abroad program for up to one fall and 
one winter semester and have their points remain active. 4. Otherwise, when a member leaves 
for consecutive fall and winter semesters or more, their points become inactive. 5. Points may 
never be re-activated after a period of three years away from Black Elk 

*Active Points: A person with active points is any person who has roomed and/or boarded at 
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Black Elk for the semester immediately prior (see exceptions above). 

Inactive Points: A person with inactive points is any person who did not live in Black Elk during 
the previous two consecutive semesters (see Sec 2 B 1-6), and who has points from previous 
Black Elk semesters (from a year or more ago), or from semesters at other ICC or NASCO 
housing co-ops. Approval of points for other coops outside of NASCO should be voted on case 
by case at house discretion. They form a completely separate room-pick seniority list, which is 
not used until after the active member seniority list is exhausted. (ie: an Elker with < active 
points will bid before a new Elker with six inactive points) 

C) After six weeks of rooming/ boarding at Black Elk, ICC/NASCO points of other houses will 
become active Elk points. There will be a cap on initially joining the house with more than six 
points of non-elk origin, (six points being the equivalent of two full years in an ICC/NASCO 
housing co-op). 

D) Ties between members with the same number of points will be broken based on contract 
signing. Seniority will be determined by the date on which a Black Elk contract was signed. Thus 
whoever signed a Black Elk contract earliest of the involved parties will pick first. If someone 
first signed a contract 2 years ago, and hasn’t left/ become inactive since, then the date they 
first signed a Black Elk contract would be the date used. (Breaks wherein points become 
inactive would count as starting over and signing a new Black Elk contract). 

Sec 3 Procedures for determining fall room choices: 

a. A list of seniority rankings shall be made in April for all members who have signed contracts 
for the fall semester. Each member shall be granted the seniority due to them at the time the list 
is made. A person who intends to remain in the house during the summer can not count that 
summer towards their seniority for the following fall, nor can they replace the designated fall 
occupant of that room on the basis of their other spring/summer occupancy. 

b. In April, a room picks meeting will be held for all who have signed a contract for the upcoming 
fall semester. It is the responsibility of the winter in-house president to do the following: i. 
contact new and/or out-of-town members at least ten days before the date of the room picks 
meeting ii. to gather room preference information from those members, and iii. to inform all 
members of their right to designate a proxy if they cannot attend the meeting iv. to serve as 
proxy for members who cannot attend, based on their stated preferences. 

c. Room choices shall be made at the April room picks meeting according to the seniority list 
described above, and the choices shall be recorded at the time they are made. This list shall be 
kept by the spring/summer house president during the spring/summer, a copy shall be turned in 
to the ICC office, and a copy should be posted in common space. 

d. At no time may any member be displaced from the room he or she chose at the room picks 
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meeting except for gender ratio reasons. However, once a member’s contract period has begun 
(including the entire duration of the f/w and s/s contract periods), the member may not be 
displaced from their room unless required to do so by ICC policies. 

e. Members who would like to be roommates shall temporarily (for the duration of the room 
picks meeting) assume the seniority rank of the roommate with the most seniority points of the 
pair/group. 

f. It will be the responsibility of the spring/summer house president to: i. Frequently check the 
ICC Stickerbook throughout the spring/summer term to determine the status of newly signed 
contracts. ii. Contact new signers, and, in the event that multiple room choices are available, 
send a Room Preference Form (Appendix A) along with a stamped, addressed envelope, to 
their current/summer address on file at the ICC office. Alternatively, if email contact is 
established with the new signer, this form may be sent via email. iii.If possible, assign rooms to 
new signers based on their stated preferences according to the preference form. This should be 
done before the last day of the summer term (i.e. the day before the first day of interim). 

g. In the case of contract cancellations during the summer, the choice for the vacated room shall 
be made according to the seniority ranking as of the first day of fall term. h. In the event that the 
house has new members for the winter term, communication and room preferences should be 
established similar to the procedure described for the fall term. 

Sec 4 A seniority list for the winter term shall be made in December and a separate seniority list 
for the summer term shall be made in April for those who will be in the house during the 
summer. 

Sec 5 In case of room vacancies during the year, room choices are made according to the 
seniority of those living the house at the time of vacancy occurs. 

Sec 6 Roommate preferences should be worked out between the members concerned. It will be 
left to the house members to resolve any conflicts in a fair and cooperative manner. 

Sec 7 The president shall be responsible for maintaining an accurate seniority list and for seeing 
that room choices are made in accordance with the rules established above. 

Sec 8 A member may not have a single longer than 4 consecutive fall and winter semesters 
(excludes Spring/ Summer). 
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ARTICLE VII VEGETARIANISM 

The house will neither buy fish, fowl, nor red meat, and no member shall store, prepare or 
consume meat of any kind within Black Elk. The house will buy no animal products with the 
exception of honey, eggs, and dairy products. 

ARTICLE VIII SMOKING 

Neither members nor guests will be allowed to smoke tobacco in Black Elk. 

ARTICLE XI PARTY 

All parties and party advertisements must be approved by the majority of the house, and a 
completed Party Policy Form must be submitted to the ICC Office (see Standing Rule 8.17). 

ARTICLE X PET POLICY 

Sec 1 Cat Policy If a new or former house member wishes to move a cat into the house they 
must perform the following actions, if applicable, before said cat may move into the house. 

The following conditions must be met for any cat present in the house: The owner must agree to 
the following standards: 

I. Cat health a. Shots: cats must have rabies, feline leukemia, and other basic shots. b. Owner 
must provide proof of shots within two weeks of cat’s arrival in house. c. Neutering/spaying 
mandatory at appropriate age. d. Cats must be free of fleas upon arrival at the house. Owner is 
responsible for flea extermination and any resulting costs flea extermination if cat gets fleas 
while in residence. e. The owner must be responsible to take their cat to the vet when needed 
and maintain their kitty’s health. Neglect will lead to cat removal (see Standing Rule 8.5). 

II. Cat approval a. If the cat owner/potential owner has a roommate they must first obtain verbal 
permission from the roommate. 

b. If the cat has lived in other ICC houses, the owner must obtain a ”kitty reference.” This 
reference should be a written response from a present or former house official to a Black Elk 
house official. 

Exceptions may be made if house official is not available. a. Attain permission from the house in 
general. This includes coming to a house meeting to 
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discuss any concerns with the cat moving in and any other basic information house member’s 
desire. Permission will be granted through an 85% house vote. 

III. Rules governing cat’s relationship with house a. Cats must be litter box-trained. b. Cats are 
only allowed in common areas with the permission of everyone in the house. c. Cats are never 
allowed in inspectable kitchens, dining rooms, and food storage areas. d. Each cat must have 
one designated owner to be responsible for it at one time. e. Litter boxes must be kept in the 
owner’s room, or in a space approved by the house. Litter boxes may never be kept in the 
kitchens, dining room, or carpeted common space areas. Litter boxes must be cleaned/emptied 
every 1-5 days. f. Owners are financially responsible for any damage that the cat may cause. 
The co-op preserves the right to charge the cat owner for any damages caused by kitties that 
are destructive to the room, the house, or its members and guests. (see Standing Rule 8.5). 
Cats that cause damages must be voted out. g. The house president or other declared house 
officers will be responsible for enforcing this policy. h. Cat owners must sign this policy stating 
that they agree to adhere to it before the cat is allowed in the house. 

Sec 2 Other than cats, Black Elk’s pet policy is in line with ICC pet policy: Standing Rule 9.7 and 
8.5 can be viewed online at http://www.icc.coop/structure/policy/ 

ARTICLE XI MOVING OUT 

After the day one should move out, if a room that used to be occupied by member(s) is not 
clean or does not have a bed, dresser, desk, and a chair (two beds, dressers, two desks, and 
two chairs for a double room) before ICC inspection or before others move in (whichever is 
nearer), the house reserves the right to fine old occupant(s) of the room for the time spent on 
cleaning or bringing necessary furniture back to the room by the new occupant(s) or others; and 
the ICC fine due to inspection will be charged back to the old occupants. If furniture, wall, or the 
floor is damaged, the house also reserves the right to assess a fine. 
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