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 PREAMBLE 
 
We, the members of the Stefan T. Vail Cooperative House, associate ourselves in 
consonance with the spirit of the Rochdale Principles for the purpose of providing room 
and board cooperatively for students. 
 The Rochdale Principles, as adopted by the International Co-operative Council, 
are as follows: 
 
A. Voluntary and Open Membership 

Co-operatives are voluntary organizations, open to all persons able to use their 
services and willing to accept the responsibilities of membership, without gender, 
social, racial, political or religious discrimination. 

B. Democratic Member Control 
Co-operatives are democratic organizations controlled by their members, who 
actively participate in setting their policies and making decisions. Men and women 
serving as elected representatives are accountable to the membership. In primary 
co-operatives members have equal voting rights (one member, one vote) and co-
operatives at other levels are also organized in a democratic manner. 

C. Member Economic Participation 
Members contribute equitably to, and democratically control, the capital of their co-
operative. At least part of that capital is usually the common property of the co-
operative. Members usually receive limited compensation, if any, on capital 
subscribed as a condition of membership. Members allocate surpluses for any or all 
of the following purposes: developing their co-operative, possibly by setting up 
reserves, part of which at least would be indivisible; benefiting members in 
proportion to their transactions with the co-operative; and supporting other activities 
approved by the membership. 

D. Autonomy and Independence 
Co-operatives are autonomous, self-help organizations controlled by their members. 
If they enter to agreements with other organizations, including governments, or raise 
capital from external sources, they do so on terms that ensure democratic control by 
their members and maintain their co-operative autonomy. 

E. Education, Training and Information 
Co-operatives provide education and training for their members, elected 
representatives, managers, and employees so they can contribute effectively to the 
development of their co-operatives. They inform the general public - particularly 
young people and opinion leaders – about the nature and benefits of co-operation. 

F. Co-operation among Co-operatives 
Co-operatives serve their members most effectively and strengthen the co-operative 
movement by working together through local, national, regional and international 
structures. 



 

G. Concern for Community 
Co-operatives work for the sustainable development of their communities through 
policies approved by their members. 

 
 ARTICLE 1: GENERAL 
 
Section one: The name of the group that operates under this constitution is the Stefan 
T. Vail Cooperative House, hereinafter referred to as the House. 
 
Section two: The House is a member of and abides by the rules of the Inter-
Cooperative Council in Ann Arbor, Michigan, hereinafter referred to as the ICC. 
 
Section three: The House is vegetarian with an emphasis on local and sustainable 
food. Individuals can have meat in the house, but no house funds will be spent on it.  
 
 ARTICLE 2: MEMBERSHIP 
 
Section One: Definition of a member 
A. A member of the house is defined as a person having a current ICC contract for room 
and / or board at the House. 
B. All outside boarders have the same rights and responsibilities at Vail House as those 
who live at Vail, unless otherwise indicated in Article 2, section two. 
C. There can be up to 2 Fall Only contracts signed per house year. If on August 1 there 
are still vacancies in the house additional Fall Only contracts may be signed. 
 
 Section two: Duties of House members 
A.  Completion of all work assigned by the Work Manager.   

a. Individual house members are responsible for ensuring completion of 
assigned duties. In the event that a house member is unable to perform 
assigned duties, he or she is responsible for finding a replacement. 

b. Under no circumstances may a member pay another person to do his or 
her work. 

B. Payment of all bills as determined by the House and the ICC. 
C. Observance of all rules passed at House meetings. 
D. Attendance at all house meetings. Boarders are encouraged, but not required, to 

attend house meetings. 
 
 Section three: Referral and Expulsion  
 
Vail House follows the procedure for Referral and Expulsion outlined by the ICC. 
 
 Section four : Recall and Deposition of an Officer 
Recall of a house officer will automatically be added to the next meeting agenda in either 
of the following circumstances: 
 A: Officer is placed on referral 
 B: More house members answer “no” than answer “yes” to a question 

pertaining to that officer on the Votes of Confidence form (see Appendix B) 



 

 
Recall means that the officer must address grievances at the following house meeting 
and face a vote of reconfirmation. Recalled officers continue to serve until this vote can 
be held. Simple majority of voting members suffices to reconfirm the officer. If the officer 
is not reconfirmed or does not show up for reconfirmation, then s/he is deposed from the 
office, and a new election is held for that position immediately. 

 
 
 ARTICLE 3: MEETINGS 
 
Section one: Quorum at a house meeting shall consist of half of all rooming members 
 
Section two: House members must notify the House President of absences in advance. 
Repetitive absences may result in referral or fines at the discretion of the House. 
 
Section three: The decisions made by House are made by Kwunsensus (see Appendix 
A) except in cases specified below.   

A. Officer Elections (simple majority, as provided in Article 4) 
B. Reaffirmation of an officer (simple majority) 
C. Adding items to a meeting agenda less than 24 hours in advance (simple 

majority) 
D. Non-student approval (2/3 majority) 
E. Short-term contract approval (2/3 majority) 

 
 
Section four: A regular house meeting is called by the President and should be held at 
least every other week. The date must be announced at least three days in advance. 
The President is responsible for gathering member input when scheduling meetings.  

A. The President will facilitate house meetings.  
B. The President will remain neutral. 
C. If the President feels strongly about a topic being discussed, s/he may ask 

that a neutral house member facilitate that portion of the meeting. If no 
neutral house member is available, the President must provide a neutral 
facilitator from outside the house. 

 
Section five: Regular Meeting Agenda 
 

1. Any house member may add item(s) to the meeting agenda 
2. Agenda items must be communicated to the house and emailed to the  
 House President more than 24 hours in advance of the meeting. 
3. House President will construct and post the meeting agenda 24 hours  
 before the meeting 
4. Items may be added to the agenda at the beginning of the house meeting  
 by a simple majority vote. 

 
Section six: Special Meetings  

1.  Special meetings may be called in the event of urgent or unusual 



 

  business by  
A. House President 
B. A petition signed by five or more house members 

 
2. All regular house meeting rules shall apply, except as pertains to the agenda, 
which will be posted as part of the call for the meeting. Only items on the agenda 
may be discussed at a special house meeting.  

 
 ARTICLE 4: HOUSE OFFICERS 
 
Section one: Election of house officers 
A. House officers, except for the President, shall be elected after the beginning of the 

semester for which they shall serve. The election shall take place at a house 
meeting; a simple majority vote of members present is necessary to elect house 
officers.  If there are three or more candidates and no one receives a majority, there 
shall be an immediate runoff election, dropping the lowest candidate each time until 
one candidate receives a majority vote.  

B. The President shall be elected at the last house meeting of the Winter term to serve 
for the following Fall and Winter. 

C.  All house officers shall serve for a term of one semester, with the exception of the 
President and Treasurer, who shall serve for both Fall and Winter as a single term. 
At the beginning of a new term of office, officers wishing to continue must stand for 
re-election.   

D. If any house office is vacant during the Fall or Winter term, an election shall be held 
to fill that office at the next meeting. The procedure shall be as described in item A. 

E. A list of the offices to be filled shall be posted at the time the meeting date is 
announced.  Space shall be provided for the names of nominees or volunteers. 

F. Temporary officers may be elected by a simple majority to take charge in the 
absence of the permanent officers.   

G. House Officers will be evaluated by Votes of Confidence (See APPENDIX B) 
  

1. The Votes of Confidence (VOC) shall be initiated and organized 
by the Secretary, who shall also make the results public. 

2. During Fall and Winter, the VOC shall be held at the end of 
October and the end of February. During Spring/Summer, the 
VOC shall be held at the end of May and the end of July.  

3. If the Secretary neglects to run votes of confidence during the 
appropriate week, then s/he shall be automatically recalled. 

4. The VOC is conducted by house-wide written ballot. The 
Secretary must organize a new VOC if 2/3 of the membership 
does not turn in a ballot. 

a. The ballot may be distributed at a house meeting or 
otherwise, but all members must receive copies promptly. 

5. The Work Manager shall appoint a trusted member that is not 
being evaluated in the VOC to distribute, collect, and tally ballots. 
S/he may be compensated up to 2 workshift hours.   



 

6. The VOC ballot is part of the Constitution. The distributed ballot 
must not have any significant deviations from the ballot listed in 
the Constitution.  

7. Amendments to the VOC ballot count as amendments to the 
Constitution and must be passed at a house meeting. 

8. For each question on the ballot, if there are more “no” than “yes” 
votes, the officer to whom the question refers is recalled. (See 
Article 2, section four.)  

 
Section two: Work credit for fall/winter Vail House officers 
A. House President – 5 hours 
B. Board Representative – 3 hours 
B. Maintenance Manager – 5 hours 
C.  Work Manager – 5 hours 
D.  Secretary – 2  hours 
E.  Treasurer – 3 hours 
F.  Food Manager – 5 hours 
Section three: Order of Succession 
In the absence of the President, the officers shall be acting President in the order listed 
in section two. 
 
Section four: Duties of House Officers 
 
A. President  

The President shall plan and facilitate all house meetings.  The President shall 
post all relevant notices, including notices from the ICC.  In addition, the 
President shall attend the ICC-sponsored officer training, coordinate the efforts of 
all officers and provide support for officers, promote cooperative living and house 
goals, keep informed of house business and the status of members, be the key-
holder for the House and make decisions with regard to the best interests of the 
House.  The President shall be a rooming member of Vail Co-op.  The President 
has overall responsibility for the House.  It is her or his duty to see that the other 
officers and house committees perform their functions.  At her or his discretion 
and especially at the beginning of the semester, s/he shall hold house officer 
meetings. In situations of an unusual nature, s/he shall be empowered to make 
rules by edict which shall not be contrary to any part of this constitution and 
which shall hold until the next house meeting only.  S/he shall have the power to 
delegate her or his authority in particular situations.  S/he shall be responsible for 
conducting an orientation program for new house members during the first week 
of the semester. At the end of a term, s/he shall be responsible for facilitating 
room bids for the following term; see article 6.  In the event of personal 
differences among members that interfere with the effective functioning of the 
House, the House President will arbitrate. 

C. Board Representative 
The Board Representative shall be the communication link between the House 
and the ICC, ensuring that the needs and opinions of the House members are 



 

represented at a central level and informing House members of ICC-wide issues 
and events.  The Board Representative shall represent the House at the central 
level by attending Board of Directors (B.O.D.) meetings and reporting Board 
decisions to the House.  In general, the Board Representative shall act as an 
official representative of Vail Co-op, especially in relation to other organizations, 
other ICC houses, and the ICC central office.  As a Board Representative, she or 
he shall also serve on an ICC committee of interest (e.g. Finance, Maintenance 
Policy, Development, Membership, Multi-Cultural Affairs, Education). This person 
must be able to answer any questions regarding the Standing Rules and 
organization of the ICC. S/he must post ICC meeting agendas, minutes, and 
other ICC flyers. 

D. Work Manager 
S/he is responsible for assigning, in an equitable manner, the work necessary 
for the efficient and sanitary functioning of the House and seeing that this work is 
carried out properly and consistently.  The work manager shall establish and post 
a work schedule within ten days of being elected. At any time, projects set up by 
other officers or members may  be added to the work schedule.  Work sign-up 
shall be presided over by the managers and conducted in a fair and equitable 
manner.  Members shall be notified of a scheduled workshift at least 24 hours in 
advance.  In the case of missed work, the work manager shall design a work fine 
that includes projects set up by other officers and members.   The work manager 
shall also see that all House members carry out their work responsibilities in the 
time span provided.  S/he shall keep records of house work and report any 
irregularities to the House.  It is also the responsibility of the work manager to 
order all House non-food supplies (e.g. cleaning supplies). 

E. Secretary   
The Secretary shall take minutes at all meetings and post such minutes no later 
than 48 hours after each meeting, with one copy being handed in to the ICC 
office within one week of the meeting.  The house minutes are to be kept in a 
binder and handed down to the next Secretary at the beginning of the next term, 
or stored in the attic.  The Secretary shall distribute or forward the mail, 
maintaining a constant record of addresses of former members. This record shall 
be preserved together with the binder of meeting minutes.   

F. Treasurer   
The Treasurer shall formulate a house budget within the first month of each 
contract period and present it to the House for approval.  The Treasurer shall 
arrange to be an authorized signer (along with the President and other 
appropriate members) on the house checking account.  The Treasurer is 
responsible for paying house bills, keeping accurate records of all financial 
transactions and making monthly balances of the books.  The Treasurer shall 
make financial reports at each house meeting, keep other officers well-informed 
of the budget and turn in monthly reports and any maintenance reimbursement 
requests to the ICC office.  The Treasurer is also responsible for collecting house 
charges from members by the end of the first week of each month.  The 
Treasurer may not exceed this deadline for any house member without House 
approval. The Treasurer must attend all Treasurer training sessions offered by 
the ICC. 



 

G. Food Manager 
The Food Manager is in charge of ordering House food for group meals and 
individual use, keeping the pantry and supplies properly stocked and making 
periodic inventories as required.  The Food Manager, along with other 
appropriate members, shall be an authorized user of the Student Buyers’ 
Association account held by Vail house.  The Food Manager shall attend 
sanitation meetings for group houses and ensure that the kitchen and pantry are 
in compliance with the codes set by the city sanitation inspector. 

H. Maintenance manager 
The Maintenance Manager is responsible for the maintenance of the House, the 
house appliances and facilities.  The Maintenance Manager is responsible for the 
timely completion of all work. S/he shall perform the maintenance work, arrange 
to have the work contracted when appropriate, and notify the Work Manager of 
tasks to be considered as special projects or work fines.  The Maintenance 
Manager shall keep accurate records of all housework and paperwork 
concerning appliances and equipment.  The Maintenance Manager shall make 
investigations into the purchase of necessary materials, utensils, and appliances 
(with the approval of the House when needed).  The Maintenance Manager shall 
represent the House at all ICC Maintenance Projects Committee meetings. 

 
 ARTICLE 5: FINANCIAL ASSESSMENTS AND REBATES 
 
Section one: If expenditures exceed the amount budgeted, members will be accordingly 
assessed. 
 
Section two: Rebates will be in cash only if accounts are paid in full and the member is 
not returning to the House.  Otherwise, rebates will be applied to the member’s account. 
 
 ARTICLE 6: ROOM ASSIGNMENTS 
 
 
Section one:  
For all contract periods except Fall, a room picks meeting will be held during the week 
before the contract period begins. The President-elect for the Fall term must set the 
meeting date and invite all members who are not physically present to participate by e-
mail, telephone, or other correspondence. The President is responsible for gathering and 
publicizing accurate information about available rooms and seniority of bidding 
members.  

A. Fall Room Picks 
There will be two room picks meetings for Fall rooms. The first will be held at the 
end of the Winter term and will include everyone who has signed a Fall contract 
up through the date of the meeting. Seniority will be determined as outlined 
below. The second meeting will be held the last week before the beginning of the 
Fall contract period. Any member who has signed a contract since the first room 
picks meeting will choose his or her room at this meeting.   



 

B. In the event that a house member moves out and a room opens up, another 
room picks meeting will be held. Any rooming member may bid on the open 
room.  
 

Section two: House members exercise room choice on the basis of seniority, which is 
defined in section three. 
 
The process for a room picks meeting is as follows: 
A. The member with the most points may choose any room that is still available. 
B. If two members have the same number of seniority points, the member with the 
earliest valid contract sign date has seniority.  
C. Roommates bid on rooms together. Their points are combined and the pair with the 
highest number of points will have seniority over a pair with fewer points.  
 
 Section three: Distribution of Seniority Points 
A. Time spent in Vail 

1. Semesters spent living in the House: fall and winter semesters, 1 point each; 
spring and summer semesters, .5 points each. 

 2. Semesters spent boarding at Vail: .25 points each. 
B. Time spent living in other co-ops 

1. Semesters and summers are worth the same at other co-ops as at Vail, except 
as provided below. 

 2. Seniority points earned from other co-ops may be active or inactive, as follows: 
a. At the first room picks meeting of a Fall term, a member’s seniority 

points from other co-ops are considered “active” only if that member lived in Vail 
during the previous Winter, Spring, or Summer term. 

b. At the first room picks meeting of a Winter term, a member’s seniority 
points are active if s/he lived in Vail during the immediately preceding Fall term. 

c. At all other times, these points are active if the member has lived in Vail 
for the previous four weeks. 
3. Inactive seniority points are counted at half their nominal value.   

 4. Boarding at other co-ops does not count toward seniority.  
 
  
 Section four: Special Considerations and Definitions 
 A. Continuing members may "squat" a room from Fall to Winter, Winter to Spring, 
Spring  
      to Summer, or Winter to Fall. Members may not squat from Spring or Summer 
to Fall.  
B.  A person signing a contract after room picks have been made cannot take a room 

that has been chosen even if they have more seniority. 
C. No seniority points will be awarded for contracts of less than 4 weeks. A member 

with a contract for 4 weeks or more is awarded the same number of seniority points 
as a member living in the house for an entire term.   

 



 

 ARTICLE 7: SMOKING POLICY 
 
Section one: There will be no smoking of tobacco anywhere inside Vail House at any 
time.  
 
 ARTICLE 8: RULES 
 
Section one: No rule shall be made which is contrary to any part of this constitution or 
the Rochdale Principles. 
 
Section two: No rule shall be made which abridges the rights of any individual member 
except insofar as the exercise of such rights seriously interferes with the privacy, quiet or 
well-being of other house members. 
 
 ARTICLE 9: AMENDMENTS 
 
Section one: Amendments to the constitution must be brought to a house meeting and 
passed by Kwunsensus. All Kwunsensus rules apply.  
 
Section two: No amendment contrary to the Rochdale Principles or the ICC constitution 
shall be enacted. 
 
Section three: Amendments to this constitution, subject to the above, may take the form 
of additional articles or deletion or modification of existing articles or amendments. 
 
ARTICLE 10: RATIFICATION 
 
Section one: Green ideas sleep fiercely. 
 
Section two: The metaphysical implications of this article were beyond the scope of the 
constitutional convention. 
 
Section three: …when existing under the stated bounds of reality. 
 
Section four: Reserved for future inanities. 
 
Section four, the second: Happy Vail-entine’s Day! 
 
Section five: This constitution is in effect. 
 
 
 
APPENDIX A. 
 
1.5 KWUNSENSUS MEETING PROCESS  

1.51 PROCESS CHART (see attached)  



 

1.52 AMENDMENTS TO A PROPOSAL 

1.521 Friendly Amendments:  
A) At the beginning of the amendment process, the facilitator shall 

ask if the amendment is friendly. If all voting board members 
agree that the amendment is friendly, then the amendment is 
voted upon immediately (by majority vote).  

B) If any voting Board member finds the amendment unfriendly, 
then the amendment continues using the Kwunsensus process.  

1.522 Time limits for Amendments: When an amendment is offered, the 
board facilitator shall set a time limit for the amendment. Time 
elapsed during amendment procedure will still be considered time 
elapsed for the main proposal.  

1.53 APPROVAL PROCEDURE: This process is to be used for the approval of 
the nominations, and results from a referenda or election, in which no 
amendment will be proposed. Kwunsensus Process will begin as illustrated 
in 1.52 with proposal presentation, clarifying questions, and discussion. 
After discussion has ended, the facilitator shall call for a vote: only voting 
members of the Board will be allowed to vote. An 85% majority vote will be 
required for a proposal to be approved. (62/98)  

1.54 RECONCILIATION:  

1.541 A reconciliation committee is called for. The original writers of the 
proposal and all those calling for reconciliation must be on the 
committee. Other interested parties may also sit on the committee.  

1.542 The committee shall meet and write up a modified version of the 
proposal for reconsideration by the board. This modified proposal 
should be submitted to the coordinating committee for the next 
board meeting or at the latest by the second meeting following 
initial consideration. If the committee has irreconcilable differences, 
then the original proposal should be resubmitted. If a modified 
proposal is not received by the coordinating committee in time for 
inclusion on the agenda of the second board meeting, then it will be 
presumed that there were irreconcilable differences and the original 
proposal shall appear on the agenda for reconsideration. (22/98)  

1.543 After the call for reconciliation and before the formation of the 
reconciliation committee, any voting board member may call for the 
proposal to be brought to the next board meeting. This motion may 
pass with a 2/3 vote of the board. (22/98)  

1.544 After a proposal has been called to reconciliation, any board 
member may call for immediate reconciliation, after which the 



 

board may vote by a 2/3 majority to have an immediate 
reconciliation meeting. This procedure should only be used when 
time constraints require an immediate decision or when following 
the normal procedure would lead to ineffective consideration of an 
issue (i.e. a proposal to purchase a house requiring timely action, 
the last board meeting of the year, etceteras). The board shall 
break for at least fifteen minutes in which time the reconciliation 
committee shall meet. Afterwards, the committee shall bring back a 
modified proposal for immediate reconsideration. If the committee 
can not agree to a modified proposal, then the original proposal 
should be resubmitted. (21/98)  

1.55 RECONSIDERATION: Process is the same as in "consideration" until the 
part labeled 'any calls to reconciliation?' is reached. At this point a vote 
shall be taken and directors may vote “yes”, “no” or “abstain”. If 85% of all 
voting directors present (if less than twenty voting members, substitute "all 
but at most two" for 85%) vote 'yes.' the proposal passes; otherwise, it 
fails. If a director wishes not to vote due to conflict of interest or some 
other consideration, he/she may be recorded as abstain" Such directors 
will not be counted as voting directors for the purpose of this rule. (9-95) 
(18/98)  

 

1.56 KWUNSENSUS: Who, What and How  

action  who can do it  then what?  
write proposal  any member  submit to house president at least 24 hours in 

advance  
ask questions /discuss  any member talk away  

offer amendment  any member majority vote of voting members needed to amend 
proposal.  

Appeal a Decision of the Chair  any member majority vote of voting members  
call to suspend the rules (fm 

Robert’s Rules)  
any member 2/3 vote of voting members  

Motion to close debate (call the 
question) (fm Robert’s Rules)  

any member 2/3 vote of voting members  

call to table (fm Robert’s Rules)  any member majority vote of voting members to postpone 
discussion and vote to next meeting 

call to reconciliation  any member Caller must sit on reconciliation committee  

call for immediate reconciliation  any member 2/3 Vote of voting members  

sit on reconciliation committee  any member  at facilitator’s discretion, committee may be limited 
to interested board members  

call for rejection  any member voting members must consense to reject  



 

pass proposal  the house  requires consensus of voting members during 
consideration, or 85% vote of all “yes” and “no” 

during reconsideration  
 
 
APPENDIX B.  
Votes of Confidence 
 
President.   
Does the president post all relevant notices, including notices from the ICC? 
 
Did the president conduct an orientation for new house members? 
 
Is the president generally available to house members? 
 
Board Representative 
 
Do you know what’s going on at the board? 
 
Do you feel that the Board Representative accurately represents house opinions? 
 
Work Manager 
 
Did the work manager assign jobs in a timely and equitable manner? 
 
Does the work manager keep track of hours done and provide adequate make-up work 
opportunities? 
 
Does the work manager communicate missed hours and fines? 
 
Does the house usually have necessary non-food supplies? (toilet paper, cleaning 
supplies) 
 
Secretary 
 
Does the secretary post meeting minutes within 2 days of each meeting? 
 
Are the meeting minutes informative and accurate? 
 
Treasurer  
 
Does the treasurer collect rent checks in a timely manner? 
 
Does the treasurer post budget reports every month and make financial reports at each 
meeting? 
 
Food Steward   



 

 
Is there adequate food in the house? 
 
Is the food steward responsive to requests? i.e., orders requested food or informs 
members why requested food is not being ordered (e.g., too expensive, not available) 
 
Maintenance Manager 
 
Does the maintenance manager respond to maintenance requests in a timely manner?  



  


