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During the Great Depression, the first co-operative house at the University 
of Michigan was organized by graduate students in the Student Socialist 
Club in 1932. The Michigan Socialist House on East Ann Street managed 
to cut their room and board costs down to $2 a week through group buying 
and hard work.

By 1941, eleven co-ops had been established and the Inter-Cooperative 
Council (ICC) was started in 1937. Next in 1944, the ICC was incorporated 
as a non-profit organization with its first Board of Directors and its first 
house named A.K. Stevens. The ICC grew as Owen and Osterweil were 
purchased.

The ICC now manages seventeen houses that provide low-cost community 
living to over 500 students. The ICC is member-owned and operated, with 
the assistance of full-time and part-time staff members. The ICC continues 
to provide homes for students that embody quality living, community and 
social equity, safety and affordability, on-going education, shared work, and 
life-long friendships.

A Brief History...
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ICC VisionICC Mission
“We, the member-owners of the 
Inter-Cooperative Council, envision an 
affordable living community in which 
equal and educated members work 
together to further the cooperative 
movement.”

-Adopted August 4, 2002

“We, the member-owners of the ICC, 
provide a home for students that equally 
embodies quality living, community and 
social equality, all within the cooperative 
movement. We continuously strive to 
maintain and improve our organization 
and our houses through shared work. 
We are committed to furthering our 
education by building life skills, a strong 
community, and personal relationships. We 
create and maintain a safe and affordable 
environment where our members feel 
comfortable and at home.”

- Adopted August 18, 2002
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Cooperative Principles

2016 ICC Annual Report | 3

The ICC abides by the following principles of cooperation, which are recognized globally:

1. Voluntary & Open Membership — Cooperatives are voluntary organizations, open to 
all persons able to use their services and willing to accept the responsibilities of membership, 
without gender, social, racial, political, or religious discrimination.

2. Democratic Member Control — Cooperatives are democratic organizations controlled 
by their members who actively participate in setting policies and making decisions. The 
elected representatives are accountable to the membership. In primary cooperatives, members 
have equal voting rights (one member, one vote) and cooperatives at other levels are 
organized in a democratic manner.

3. Members’ Economic Participation — Members contribute equitably to, and 
democratically control, the capital of their cooperative. At least part of that capital is usually 
the common property of the cooperative. Members usually receive limited compensation, 
if any, on capital subscribed as a condition of membership. Members allocate surpluses 
for any or all of the following purposes: developing the cooperative, possibly by setting up 
reserves, part of which at least would be indivisible; benefiting members in proportion to 
their transactions with the cooperative; and supporting other activities approved by the 
membership.

4. Autonomy & Independence — Cooperatives are autonomous, self-help organizations 
controlled by their members. If they enter into agreements with other organizations, 
including governments, or raise capital from external sources, they do so on terms that ensure 
democratic control by their members and maintain their cooperative autonomy.

5. Education, Training, & Information — Cooperatives provide education and training 
for their members, elected representatives, managers, and employees so they can contribute 
effectively to the development of their cooperatives. They inform the general public, 
particularly young people and opinion leaders, about the nature and benefits of cooperation.

6. Cooperation Among Cooperatives — Cooperatives serve their members most effectively 
and strengthen the cooperative movement by working together through local, national, 
regional, and international structures.

7. Concern for Community — While focusing on member needs, cooperatives work for the 
sustainable development of their communities through policies accepted by their members.



“It’s about communal living 
held together by a labor of love 
from our hardworking staff 
and members...”
 Andy Bradley, member since 2011



From the ICC Board of Directors
 Despite a few bumps in the road, this year was an extremely productive year for 
the ICC. We had many uncomfortable, but important discussions, voted on and passed 
proposals, and worked diligently to pass a solid budget for the upcoming year. As a Board of 
Directors, and as members, we have learned and grown so much from the beginning of the 
year. To anyone considering running for Board Representative, do it! You will learn so much, 
you will meet so many amazing people, and you will be an important guiding voice for the 
organization. You won’t regret it! 

ICC Board of Directors 2015-2016
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From Nick Coquillard,
ICC General Manager
 What do you think of when you consider the ultimate student and young adult 
housing for your college or post-doc years? Do dreams of independent living in a cookie-
cutter high-rise come to mind? Or do you imagine an aged, under-maintained room that’s 
odorous and underwhelming? You can have more in your housing experience: there is the 
ICC.
 This year, my third at the ICC, I have witnessed the remarkability of our housing 
opportunity in full motion. We, the ICC, come together as more than 550 members, 15 
staff, and more than 50 student leaders deliver on our promise to provide quality living, 
social equality, and – above all – community.
 The ICC, a 501(c)(3), offers a unique, life-changing experience for anyone ready and 
willing to engage and grow in their own individual way through the cooperative movement.
We, the ICC, offer an affordable opportunity to not only achieve one’s higher education 
goals, but also to provide the canvas to personally expand and grow beyond what we once 
thought was possible. Through daily cooperative living, young adult leaders organize shared 
work, prepare amazing, healthy, home-cooked meals, partner through conflict inevitable in a 
community, support each other through stress and challenges, and connect closely with many 
who will remain friends for years and years. 
 This year witnessed hundreds of members coming together to produce remarkable 
personal and organizational growth; to ensure the financial solvency we traditionally attain 
every year; and to develop greater advocacy and support skills so that members from all walks 
of life and culture may flourish at the ICC. There are too many to appreciate individually, 
and so I thank everyone who challenged us to aim higher, moved us to be more efficient, 
encouraged us to provide more opportunities to lead and contribute, urged us to partner 
more with our local community, and led us in the co-op movement through their house 
officer and Board positions.
 That goes for our staff team too who, to a person, embraces and cherishes their 
membership and gives their all every day to make our experience here safe, fun, productive, 
successful and life-changing. 
 Together our membership embraced and engaged a new strategic plan that lays out a 
clear, systematic path to a brighter future in the areas of membership, finance, infrastructure, 
organizational management, and community partnerships.
 Together we evolved our member-leader training program resulting in the advanced 
ability of students to lead households, committees, and teams.
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 Together we are updating our technology in our houses to effectively recruit, retain and 
support our members, to improve how we operate as a staff, and to refine how we connect 
with our world community via our website.
 Together we are remarkably maintaining our beautiful, historic homes to ensure the 
comfort of our members and to be great neighbors.
 We, as any housing organization, face challenges every day, and we see our 
imperfections as opportunities to work collectively and remarkably – we are the most 
affordable, life-changing housing experience anywhere. We hope you will spread the word 
and join the movement that is the ICC as a member, as a contributor, as a mentor, education 
partner, or community friend.
 We are the ICC. We are home to those who want more than four walls, high rents, 
and little or no added value. Our community believes they can have it all in their housing 
experience and then move ahead, ready and able, to remarkably contribute to society and live 
their best lives. I couldn’t be prouder to be a part of the ICC.

Nick Coquillard, General Manager
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From Becca Kephart,
ICC President
Dear ICC Members and Friends,

 Thanks for reading this year’s Annual Report! I was elected President in November 
after acting as president and serving as VP for Membership. As ICC President, I chair the 
Board of Directors and Coordinating Committee, among the many other things leadership 
calls for. This year, we’ve achieved a lot as an organization. I’d like to share some highlights 
here.
 In our second year of developing and following our strategic plan, which we use to 
set goals for ourselves, we are doing important, incredible work. Committees and teams 
are the place where the work happens: developing proposals, having conversations about 
culture and priorities, planning and executing events, and more. Membership committee is 
working on Key Performance Indicators (KPIs), house constitutions, and policies around 
the party planning process. A new online form to apply for payment plans is in development 
by the Finance Committee, who also spearhead the budgeting process at the Board. A new 
team formed from Diversity Committee, Co-opers for Healthy Relationships, is actively 
advocating for education and social justice in our homes. Major Maintenance committee 
is pursuing grants, sustainability initiatives, and policy updates as our practices change. 
Tech Team is looking at central managing wifi in our homes, to improve the infrastructure 
of technology as we continue to grow as an organization, and the Size Management And 
Restructuring Team is getting us started moving towards expansion. 
 I find the Knowledge Management (KM) team especially remarkable. KM formed out 
of Member Services staff and member-leaders to capture and provide easy access to the ICC’s 
historical information. We’re really focusing on improving the member experience from start 
to finish. The Education Committee has been a crucial part of this project as we roll out the 
new Google Non-profit platform, where we have email accounts in our own domain, 
@icc.coop, use google drive, calendars, and other apps and services that Google offers.
 That’s right! We are moving to the cloud! We recognize our need to update our systems 
to address the issues our members and member-leaders see the most: access to information 
and institutional knowledge. Google has so much functionality that will work for us, and 
since it’s an intuitive and relatively open-source set of apps that most students use anyway, it 
just makes sense. We’ll continue to work through the end of the year and beyond to roll the 
system out, and develop how we use it.
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 We knew it was a risk and a change that we had to manage when we decided to 
restructure our staff, and it’s really paid off. We’ve opened up the opportunity for part-
time staff to work with us in operations, so our directors can focus on high-level tasks like 
communication, data analysis, organizational management, and long-term goals. Our two 
newest directors have integrated into our team beautifully and, especially with part-time 
help, add maximum value every day to our organization.
 I’m humbled and excited to be a part of the ICC in this way. I’m constantly learning 
about and engaging with members, fellow leadership, and ICC staff. I truly value this 
opportunity to learn, grow, and develop my skills in business, communication, and 
leadership. Again, thanks for your continued interest in our organization. Our members, 
alumni, and partners have put so much thoughtful and careful effort into our organization, 
and I am so grateful for growth we continue to experience, made possible by the foundation 
laid by generations of co-opers before us.

In Cooperation,
Becca Kephart, ICC President
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Education Committee
 The Education Committee has been continually assessing the education, training, and 
onboarding processes of our membership, and this year we have strived to make these more 
effective by making them standardized, accountable, and repeatable. McKinney Parrish, 
Patti Kardia, Shannon Stone, Haley Zabawa, Jena Bradley, and Murilo Francisco have all 
contributed hugely to these efforts, and made this year a revolutionary one for the ICC’s 
education system!

New Member Orientation Re-reboot
 Carrying on from last year’s EdCom, this year’s began with adjusting the ICC New 
Member Orientation to be a more interactive, helpful, and resource-rich experience for all 
entering members. In fall 2015, we hosted the very first FAM, or Fall Annual Meeting, as 
an orientation. Crushing last year’s 38% attendance rate with 92% of required attendance, 
FAM was a huge success. It was a fun day for everyone, where incoming members could cycle 
through the Coordinating Committee-run, festival-style booths to learn about their charges, 
ICC policy, ways to get involved, and the recently implemented Safe Space education 
segment.
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A New Normal
 After FAM, we turned our focus to our new House Officers. Seeing a lack of clear 
communication and resource-sharing amongst these in-house leaders, we began to formulate 
new systems of data sharing that could be passed on through generations of officers. We 
began by improving New House Officer Training by calling in experts from around the 
organization to teach the officers how to be successful in their position, and by including a 
segment on the softer aspects of an officer position, such as cultural stewardship. After seeing 
an increase in attendance from 27% to 75% this winter, we turned our attention to what 
happens when an officer leaves the training and still needs support, and we put together 
comprehensive, accessible Google Drive folders for each officer position to share and store 
resources, tips, and tricks.
 Included in this House Officer re-evaluation was the creation of a brand new, 
institutionalized position, the Kitchen Manager. EdCom worked with the Major 
Maintenance Committee to develop a position description and training for the new officers, 
which can be easily repeatable with great success.
 We used similar strategies at EdCom this year in all areas. Google Drive has been a 
great tool that we have been using to store project plans, timelines, materials and resources 
for each training, therefore minimizing the need for future committees to reinvent the events 
each year, but instead may continue to constantly improve upon them.

In Cooperation, 
Elizabeth Benedict
VP for Education

Fall Annual Meeting (FAM) 2015
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Major Maintenance Committee
Take Care, Cindy Christensen!
 Cindy Christensen joined our organization as the Director of Major Maintenance 
in 1998. Since her arrival in the organization, the ICC began to seriously focus on the 
long-term, structural sustainability of our houses. Some of her great accomplishments 
were identifying and replacing the catastrophic boilers in Escher after its purchase; exterior 
renovations at Michigan House, Linder House, King House, Lester House, Owen House, 
and Black Elk; and the various interior renovations and fixes done to our homes.
 Cindy Christensen, our amazing Director of Major Maintenance, has retired after 17 
years with the ICC. Cindy, thank you for the time and effort you put into this organization, 
the amazing work you have done, the relationships you have built, and for your tough but 
caring personality. You mean the world to us and we are so happy to have known you. We 
love you and we will never forget you, Cindy!

New Hire: Andrew Moran!
 During the summer of 2015, we received an awesome, new addition to our family: 
Andrew Moran! Andrew, a former member and Maintenance Manager from Nakamura and 
King House, has re-joined our team as a full-time Maintenance Technician. Combined with 
his great personality, Andrew’s skills in maintenance, administration, and design are a great 
contribution to our maintenance team. Andrew has already proven that he is a new asset 
to our organization through the interior work he has done on Black Elk with Maintenance 
Technician Dan Edwards (and Kale!), his quick responses to Requests For Assistance (RFAs), 
and his willingness to take the time to teach our members how to repair their homes. 
Welcome aboard, Andrew!

“If you break it, we will come...”
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Kitchen Management (KiM)
 Over the spring and summer, the Major Maintenance Committee focused on 
discussing the great need to standardize officers in the ICC – particularly the Kitchen 
Manager – and to reinstitute Kitchen Manager trainings. This was brought to the attention 
of the Major Maintenance Committee due to the fact that houses have historically had 
diffculty with passing kitchen inspections, particularly regarding degreasing and maintaining 
stoves and ovens. The Major Maintenance Committee worked with the Education 
Committee during the summer and fall to elaborate on the topic of Kitchen Management 
(KiM) and begin the first phase of officer standardization.

Native Garden Initiative (NGI)
 In addition to critically thinking about kitchen management, the Major Maintenance 
Committee began to brainstorm methods of reducing yard/lawn maintenance and avoiding 
lawn ordinance violations and stormwater runoff. Beginning in the summer semester of 
2015, we began researching what it would take to convert our yards to low-maintenance, 
native plant landscaping, which meant replacing high-maintenance turf grass with low-
maintenance groundcover. This topic slowly transformed into a project called the Native 
Garden Initiative (NGI), which is an ongoing project focusing on three pilot houses: Linder, 
Black Elk, and Ruths’. The Major Maintenance Committee organized information on the 
benefits, prices, and suppliers of various native plants, and is encouraging these houses to 
use their landscaping funds toward this project. The Vice President for Major Maintenance, 
Kaleah (Kale) Mabin, has also applied for a grant for this project to Consumers Energy 
Foundation. We unfortunately did not get the grant, but it’s a start, and we now have a 
template!

Native Garden Initiative 
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Policy Updates
 The Major Maintenance Committee has updated the Maintenance Policy Manual 
and drafted an ICC Bed Bug Policy. In addition, the Major Maintenance Committee 
has been making progress on the Infrastructure Strategic Plan by contributing to the 
institutionalization of maintenance education in the ICC, and is hoping to begin gathering 
relevant zoning and city code information as well. Our ongoing focus will be on updating 
the Maintenance Standing Rules, as well as rebranding our committee and defining our 
committee-staff relationship. This means that, due to constant confusion over the name, 
“Major Maintenance Committee,” we may be called the Facilities Management Committee 
in the near future. MaMaCom may soon become FaMaCom... Or FacMan! Time will tell...

In Cooperation, 
Kaleah Mabin
VP for Major Maintenance
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Recruitment & Retention Committee

 The Recruitment & Retention Committee (ReCo) began the year inauspiciously as the 
only member of the committee was simultaneously every officer position in Gregory House. 
Despite this minor personnel setback, the committee began its customary work of appearing 
at housing fairs and other university sancioned events. Internally, I began to consider a 
general reorganization of the committee to decentralize and delegate many of the duties of 
the VP that I considered to be impeding the work of the committee. This culminated in a 
new form of organization that has ReCo operating in an autonomous manner for most of the 
time with weekly check-ins and bi-weekly meetings.
 This system of organization is defined by having simultaneous projects running that 
correspond at least in part to strategic plan objectives. An example of this is the market 
research project which benefits from at least three ReCo members conducting different focus 
groups to better understand the non-University of Michigan student demographic. All of 
these seemingly unrelated projects will culminate in early March in the construction of a 
unified market research presentation that will demystify the ICC’s position in relation to 
Eastern Michigan University, Washtenaw Community College, and other students/workers, 
and ideally facilitate more effective advertising techniques to appeal to those demographics.
 ReCo is also pursuing, albeit gradually, a tightening of relations between East Quad 
(and Residential College) Residence Staff, and the Cooperatives in the name of unofficially 
creating a RC-Freshman-to-Summer Cooperative living pipeline that will ensure a steady, 
and relatively stable, flow of recruits into the Cooperative System and Movement. This 
project and all similar higher-level recruiting initiatives suffers from contradictions within 
the Cooperative System and Movement at large as to what exactly our objective is. Founded 
as an entity which professed a duty to provide housing to proletarian students, the ICC has 
in its seventy plus year history underwent a profound transformation into an a-political, in 
part due to the laws surrounding not-for-profit status in the state of Michigan, but also due 
to demographic shift in Ann Arbor, and thus the Cooperatives, towards a decidedly upper-
middle-class population.

“Obedience... Loyalty... Honor...”
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 While not necessarily negative, this transformation has called into question many of 
our assumptions as to what exactly our mission is, and this negatively impacts recruitment in 
many different ways. It is currently possible to claim to be one of the most affordable housing 
options in Ann Arbor. However, that is a claim that is continually more debatable due to the 
state of the Ann Arbor housing market, as well as the eternally upward climb in charges. This 
ideally would be countered on the ReCo/Marketing level by an emphasis on the ideological 
dimensions of the ICC, but for reasons stated above, this is impossible. Additionally there 
exists a perception that the Cooperatives are, “Greek life for hippies” as well as a general 
mentality that can be best defined as the Cooperatives existing for the, “Vegan one percent”. 
Both of which are extreme deviations from our initial ideological and social position as a 
service for specifically proletarian students.
 This is not to say that it is a social ill to provide affordable housing to affluent or 
middle-class students in general, and indeed it would be hypocritical to argue for the 
exclusion of middle class students. However, there is a point at which we must re-evaluate 
our practices and see if we are accurately reflecting our professed ideals and positions. ReCo 
has committed itself to intense internal discussion surrounding these questions for most of 
the year, and this has been where most of the intellectual labor of the committee has been 
directed. All typical activities, such as attending housing fairs and representing the ICC at 
University sanctioned events, has continued simultaneously.

In Cooperation,
Alex Pietrantoni
VP for Recruitment & Retention

From left: Alex Pietrantoni, Nicole Hankus. Festifall
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Finance Committee
Financial Report
 The Finance Committee serves a critical role for the ICC. It reviews the ICC annual 
budget, pursues feasible cost-saving measures, manages payment plans, awards the Martin 
Luther King (MLK), Bridge, Miriam O. Zahler, and David L. Smith scholarships, and 
provides financial perspective and advice to the Board. To streamline committee operations, 
we have implemented a tiered-priority system for our 9 strategic goals for the 2015-2016 
academic year based on function and time sensitivity. As a committee, we seek to inform 
and guide the Board in managing a balance between sustaining the ICC as a low-income 
community in Ann Arbor and maintaining a high level of staff service and maintenance 
provision for our members and their houses.

Overview of ICC Finances
 For its FY 14-15, the ICC realized a surplus of ~$5,000. Through December 2015, the 
ICC has maintained a surplus of $160,000 thanks in part to declining energy prices and a 
warmer-than-average winter. Next year’s $2.8 million budget and $1.8 million in long-term 
debt is manageable relative to the ICC’s $6.9 million in assets and ~$20 million in equity. 
The ICC maintains a $600,000 investment fund that supports our scholarships.

“We keep the ICC affordable for all.”

From left: Ian Cross, Kelly Pape, Claude Christensen, William Lamping, DJ Hatton
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Budget & Affordability
 Affordability is the ICC’s critical mission. As Ann Arbor gentrifies, this mission enables 
low-income students to live and attend school in and around Ann Arbor. Due to aggressive 
expansion of high-rise apartments across the city, Ann Arbor’s real estate market saw a brief 
reprieve this year from the general trend of ever-increasing housing costs. While this impacts 
the ICC, especially with regard to vacancies within our houses, we remain dedicated to 
providing a low-income housing alternative and bucking Ann Arbor’s rising prices trend.
 Drafting and presenting next years’ budget is Finance Committee’s top priority. 
After adopting a budget timeline to schedule milestones for different components of the 
budget, the committee presented six budget readings to develop the Board’s comprehension 
of the ICC’s finances. Due to the limited time available during Board meetings, Finance 
Committee hosted two “pre-conciliation” meetings that allowed interested Board and Staff 
members to analyze the budget and develop accurate budget estimates. While initial budget 
estimates indicated member monthly charge increases as high as $23, the Finance Committee 
and ICC Staff have cut this down to a $1 increase in monthly charges.

Financial Management
 The Finance Committee takes its secondary mission of promoting financial literacy 
and management amongst ICC members seriously. To that effect, the committee has 
successfully integrated financial management education into the budgeting process and into 
its presentations on the ICC’s monthly income variance to the Board. To assist ICC members 
who have fallen behind in paying their monthly charges, the committee has assessed 8 and 
accepted 4 payment plans for co-opers who owe back-charges to the ICC. To accelerate 
the application process, the committee created an online payment plan program to assist 
members in filling out said plans in a speedy and efficient manner.

Thank You, Donors!
Nicholas Kuilema & Celeste Ward Nick-Gregory 1999-2002, Celeste-Gregory 2000-2002
L. Jorn Dakin & Louise L. Dakin Lance-Mich 1959-1961
Greg Anacker & Lora Bennett  Greg-Walden III 1973-1974/Vail 1974-75, Lora-Vail 1974-1975
Howard J. Wial    Osterweil 1974-1975
Charlotte Elsner    Lester 1956-1958
Marian Valentine & Pete Dewey Marian-Vail 1978-1981, Peter-ICC Staff 1980-1981
Vincent C. Lai    Owen 1958-1960
Russell Lyons    North Campus/Escher (Bag End) 1979-1983
Bernard Choden    Nakamura 1947-1954
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Scholarships
 The ICC offers 3 different scholarships for members in financial need. All scholarship 
awards are distributed as reductions in ICC and house charges. Funding for the MLK 
and Bridge scholarships comes from the $600,000 scholarship endowment, managed by 
Exchange Management. Funding for the Miriam O. Zahler and Smith scholarships is 
provided by ICC alumni donations. Total scholarship funding available for 2015-2016 was 
$51,000.
 The Martin Luther King (MLK) scholarship offers up to $2,400 to all qualifying 
members on a rolling admission basis. Through February 12th 2016, Finance Committee has 
awarded 28 scholarships for 2015-2016 worth $45,900 and has awarded 2 scholarships for 
2016-2017, retaining ~$41,000 in unawarded scholarships.
 The Bridge scholarship exists as a one-time emergency fund for co-opers facing a 
sudden loss of income or unexpected financial burden. Funding was set at $5,100 for 2015-
2016. All cases are assessed on an individual basis by the committee. This year, Finance 
Committee awarded 4 scholarships.
 The Miriam O. Zahler scholarship is awarded to a deserving co-oper pursuing a liberal 
arts degree. The David L. Smith scholarship awards $1,000 to each of the two winners of 
an essay contest open solely to returning members of the Robert Owen House. The Finance 
Committee awarded both scholarships in accordance with their rules.

ICC Finance & Future
 The ICC is financially robust through 2015-16. We must look, however, to our future 
financial sustainability. Financing member services and maintenance projects are costly but 
necessary components of the ICC’s mission. To prevent burnout amongst the ICC’s member-
leaders, the Finance Committee continues to investigate options to compensate our leaders 
for their above-and-beyond dedication to the ICC. The committee maintains dialogue 
with its sister committees and the ICC staff to ensure that all of the ICC’s activities are 
appropriately funded and sustainable. Ultimately, the Finance Committee works to maintain 
the balance between ICC affordability and service provision.

Cooperatively,
William Lamping
VP for Finance
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Statement of Financial Position
As of April 30, 2014

Current Assets
 Cash & cash equivalents
 Cash held for houses
 Prepaid expenses
 Total current assets

Fixed Assets - Net

Other Assets
 Scholarship funds
 Deposits
 Notes receiveable
 Investments - endowment fund
 Total other assets

Current Liabilities
 Line of credit
 Current maturities of long term debt
 House funds held in trust - amenities & operations
 Accounts payable & accrued expenses
 Total current liabilities

Long Term Debt - Less Current Maturities

Net Assets
 Unrestricted
 Temporarily restricted
 Total net assets

 Total liabilities & net assets

$1,44,822
$18,158
$58,628
$1,521,608

$4,474,619

$208,998
$43,956
$80,898
$596,308
$930,160

$500,000
$67,839
$116,158
$83,474
$767,471

$1,809,119

$4,060,693
$280,104
$4,349,797

$6,926,387

Assets

Liabilities & Net Assets

2016 ICC Annual Report | 20



Membership Committee
 Membership Committee has had a very busy and productive year. In addition to 
setting contract dates, the committee has spent the majority of its time conducting several 
short and long-term projects that have aimed to analyze the ICC’s efficacy as a housing 
organization in order to make feasible improvements to better serve our members. The 
committee members have done amazing work, and I wish I could go into detail on 
everything that they accomplished before and since I took over as VP, but for the sake of 
being succinct, I will highlight the main achievements:

Ongoing Projects: KPIs, House Constitution Template, 
& Contract-Signing Information
 We have spent much of our energy this year on long-term initiatives that evaluate 
the operational efficacy of the ICC, in order to see what improvements we can make. One 
such project has been collecting Key Performance Indicators (KPIs), or data that provides 
insight into the ability of the organization to realize its own goals regarding finance, house 
operations, education and training, and governance. We track data every month, and at 
the end of the school year we report on any notable deficiencies, areas of improvement, 
or trends. Additionally, the committee has made considerable efforts throughout the year 
analyzing the ICC houses’ constitutions and organizing a template based on our respective 
constitutions. By looking at the general organization of each constitution we have been able 
to make recommendations to houses as to potential revisions that they could and should 
make in order to maintain house memory. More recently, we have begun looking at how we 
can better relay rights, responsibilities, and expectations to incoming members, particularly 
before they move into their house in the Fall. One route that we are delibrating is having all 
houses do a “pre-orientation” at their spring room-picks meeting, so that new members will 
learn of basic cooperative principles well before they move in without being overwhelmed 
with information during the first few weeks of the semester.

“The eyes and ears of the ICC, but with contracts.”

2016 ICC Annual Report | 21



Party Policy & Checklist Revisions
 In response to a Fall Board meeting that revealed the uncertainty around proceedings 
for party policy violations, MemCom has spent much of the winter term reforming not only 
the Standing Rules that deal with the ICC’s party policy, but also the party checklist that 
houses have to fill out and submit when they hold social events. Regarding the procedural 
aspect of ICC’s party policy, MemCom has reformed the procedures that are required to be 
followed when the ICC has a hearing for a house that has violated party policy, primarily, 
separating the bodies that collect information pertaining to an incident from the body that 
votes to levy a sanction upon a house. We did this to ensure that all sides involved in the 
hearing would have sufficient representation at the hearing, and also to guarantee that all 
information relevant to the violation could be presented in a balanced, unbiased manner.  
 Additionally, we expanded the list of definite sanctions that may be brought against a 
house while removing irrelevant or ambiguous sanctions. Regarding the checklist, we have 
expanded it and asked for houses to leave more detailed descriptions of how they intend to 
address all facets of party planning, such as managing the flow of people throughout their 
house and responding to any conflicts or emergencies that may arise. We intend for this 
checklist to actively engage house members all throughout the party planning process so 
that they are aware of all necessary steps that must be taken when throwing a party without 
inadvertently violating our policy.

Non-Students
 MemCom has spearheaded a comprehensive discussion on the relationship between 
the ICC and non-students, as well as non-student approvals. In light of this, we have 
examined several themes that relate directly or indirectly to the non-student presence in the 
ICC. Pragmatically, we have examined and suggested changes to MemCom policy as well as 
our Standing Rules, and have discussed changing the ICC’s definition of a student. Although 
we do not have a stance on whether or not the ICC should ease or restrict the ability of non-
students to sign, we have evaluated numerous perspectives on the ICC’s relationship with 
non-students including: how they are integrated into house culture; examining standards of 
accountability for non-student members as well as student members; the ability of a house 
to determine its own intentional community; and the need that some houses face to fill 
vacancies, particularly over the spring/summer terms. On a more abstract level, we have also 
discussed what the ICC’s mission and vision should be, including to whom we should aim 
to provide affordable housing, and whether this needs to be reformed. We will be bringing 
our topics to the Board for a larger discussion in order to gauge houses’ positions on non-
students in the ICC before we make any concrete decisions.
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 I am impressed with what we have been able to accomplish since I have stepped into 
this role. Kellie, Nicholas, and Sara have all made a huge commitment to MemCom’s goals 
throughout the year and remain devoted to improving the ways in which we operate on 
behalf of our members. I am very optimistic about the direction of the committee heading 
into the future.

In Cooperation,
Nick Maue
VP for Membership

From left: Nick Hazen, Nicholas Maue, Kellie Halushka, Ronald Nelson, Sara Leon
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Diversity Committee
Accessibility Project
 We have made a lot of progress on this project this year! DivCom saw to the inspection 
of Baker House, we have received a verbal report from Carolyn Grawi from the Center for 
Independent Living to the Coordinating Committee, and we are currently waiting on a 
written formal report. Once the final reports are in, the Major Maintenance Committee 
can use the grant that we have to fund accessible changes in Baker House, as it is much 
less expensive than Truth House to modify. Next steps for accessibility in the ICC is to 
expand our search for close-to-ADA compliant houses in the ICC, and to adapt our meeting 
places (the Ed Center) to become more accessible to individuals with any form of mobile 
disabilities. As we update our facilities, we can begin advertising the houses we have that are 
accessible.

Co-opers for Healthy Relationships!
 With the goal of promoting safe environments in our houses, educating the ICC 
community on consent, and implementing bystander intervention (against sexual assault) 
training as a regular in-house workshop, I set up the Social Justice League at the end of 
Summer term. It has gone through a few iterations and is now called Co-opers for Healthy 
Relationships. Led by Cassandra Van Dam with input from myself and the Member Services 
Department (Patti Kardia and McKinney V. Parrish), Co-opers for Healthy Relationships 
is in the process of passing a policy written by myself to clarify what needs to be done in 
circumstances following an instance of sexual assault or harassment. Co-opers for Healthy 
Relationships will also be working on policies specifying who will sit on EHOT, the creation 
of an advocate group who will work purely with survivors, and work with House Presidents 
and Staff.
 We, as a group, have also created and promoted the use of Consent Party Posters to 
serve as reminders to attendees that harassment will not be tolerated at any ICC event or 
open party. Iris Partlan and Navi Midathada have been working on designing buttons and 
stickers for the group coming soon: “Consent is Cooperative!” In addition to Navi’s design 
work, they are forming tea circles [coming to a co-op near you!] to promote community and 
productive conversations about healthy relationships.
 Don Lyons has been successfully implementing multiple in-house consent workshops 
that have been very well-received by the ICC in his new Member Assistant facilitator 
position with assistance from Nicole Buccalo on DivCom.
 Earlier this year, we held a retreat as a group to also determine our mission statement, 
our main objectives, and the short term versus long term goals that we have for the 
committee.

“Only through diversity, inclusion, and respect can we be whole.”
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Mission
 We are a group of ICC members dedicated to cultivating a positive institutional 
climate that prevents sexual violence and promotes healthy relationships. We foster 
conversations and provide resources to promote consent, trust, and fairness. We aim to be 
intersectional in our approach and advocate for the continued healing and growth of our 
co-op community.

Objectives
Advocate & Support for survivors Education & Resources
Outreach
Policy Change

In Cooperation,
Logan Drummond
VP for Diversity

Co-opers for Healthy Relationships
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Presenting at a Board Meeting

Coordinating Committee
 CoCo’s responsibilities are mostly outlined and mandated in the Standing Rules, and 
we’re right on track with most of those things. CoCo reviews all proposals before bringing 
them to the Board of Directors, reports regularly on our progress on the Strategic Plan, and 
generally guides and coordinates the organization’s governance and operational activities. This 
year, CoCo has also chosen to take on these projects.

Partnerships
 ICC Alumni living in Detroit have joined forces with other co-opers in the community 
to create the Brick and Mortar Collective in Detroit. They are just starting out, and will have 
membership requirements and organizational documentation put together as they fix up the 
house they bought in Detroit. We’re engaging in an informal partnership with them where 
we, the ICC, help advertise Brick and Mortar to our current members looking at moving to 
Detroit, and provide Brick and Mortar access to our resources, especially on the education 
and maintenance fronts. This partnership could become more formal, where we may lend 
money to the new co-op to help finance their home’s renovations. In the meantime, we’re 
working on organizing visits to Detroit to help work on the house and build community 
together.

“This upcoming Board Meeting’s going to be a long one...”
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Analyzing Structure
 CoCo has been having very high-level conversations about intentional community, 
culture in our houses, and the structure of our organization. We’re setting the stage for our 
Board and houses to have these conversations to help identify how we want to see the ICC 
grow.

CoCo Compensation
 It’s a common problem for our member-leaders to experience burnout, due to the high 
demands of being a student, a worker, and of being leaders in the ICC. This is especially 
prevalent in our coordinating committee, where we often commit many hours a week to 
our jobs while earning a scholarship to cover a fraction of our house charges. The most 
common problem is that VPs have to work a part-time job in addition to everything else to 
afford living in Ann Arbor; that extra time spent to make money often spreads us too thin 
and decreases our quality of work. We’re analyzing the current system of compensation and 
working to make recommendations for changes so that future iterations of CoCo are fairly 
compensated for their work.

From top left: Elizabeth Benedict, Alex Pietrantoni, 
Logan Drummond, William Lamping, Kaleah Mabin, 
Becca Kephart, Nicholas Maue

2016 ICC Annual Report | 27



Technology Team
 This was a planning year, as we wrapped up earlier years’ efforts to craft policy and 
set a road map for the Tech Team’s future within the ICC. The following lists the major 
accomplishments of the year: 
• Deployed new Ubiquiti wi-fi access points to six ICC houses and the ICC office
• Achieved ICC board approval for a more sustainable in-house network funding model 
that allows the Tech Team to respond to system issues, remotely optimize house networks, 
plan for needed internet bandwidth upgrades, and provides houses with a better subsidy for 
network equipment.
• Met with MERIT to lay the groundwork for future efforts to connect ICC houses with 
Michigan’s non-profit research and education network by building fiber optic links to ICC 
houses.
• Worked with Escher House to transition suite landline telephones to VoIP.

 Now that the groundwork is laid, we are able to really get moving on upgrading 
house networks. Working with member assistance, ICC Tech Staff, and houses, we will 
cooperatively improve network access in houses in a way that’s cost-effective and that can be 
sustained over the years.
 Looking to the year ahead, the ICC’s contract with Comcast for internet service is 
coming up for renegotiation in October 2016. This is significant, as Comcast is just about 
ready to deploy DOCSIS 3.1, which in English means that faster speeds will be marketed. 
During the renegotiation, we will work hard to obtain faster speeds for the same or lower 
cost, as well as require that Comcast provide new cable modems for all of the houses, and 
will likely sign for only a single year as we continue to explore the costs and feasibility of fiber 
optics for the future.

Cooperatively,
John Simpkins, Tech Team Chair
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 Mohammad Esmaeili led the Web Team who, with leaders Franny Levitin, Mandi 
Gonzalez, and Jose Mendez have worked for more than 8 months on the ICC website 
redevelopment project, as well other projects. Regarding the website redevelopment, Franny 
and Mandi in particular have spent countless hours interviewing and getting ideas and 
feedback from members, brainstorming and consulting closely with staff, and creating and 
evolving many design and architecture ideas - amazing work that has made this process 
truly valuable for all involved and will create a remarkable website. The web team team is 
currently working on the final phases of the website project which will help the ICC be truly 
connected with its members and the greater community.

Web Team
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Alumni Team

 This year the Alumni Team has endeavored to become a more active group within the 
ICC. In coordination with our strategic objectives, we have sought to have a more hands 
on approach in regards to the David L. Smith scholarship, presenting at WAM, and the 
facilitation or a growing and active alumni base. Through our meetings, the Alumni Team 
has laid the foundation of what we hope to achieve by creating measured and achievable 
goals which will have a direct impact on our growth and sustainability moving forward. To 
do this, we have discussed house reunions as a way to engage Alumni, active recruitment of 
departing members, coordination of Alumni activities with major area and sporting events, 
along with many other ways to foster growth in our Alumni outreach platform. We look 
forward to continuing this work throughout the year as a means to enable future members 
of the Alumni Team to hit the ground running and be successful in their pursuit of an active 
and engaged Alumni base.

Susan Caya, Nick Coquillard, Emily McDonald

“Connecting ICC alumni across the country and around the world!”
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 On July 17th, 2015, ICC alumnus and former ICC staff member, Alex Green, wrote 
a letter to the ICC Board requesting the Board to seriously consider external expansion. He 
provided supplementary documents which included a letter and PowerPoint presentation 
that provided information about ICC expansion. As a board representative for Owen House, 
I was interested in the feasibility of expansion which led to the activation of SMART. I 
assembled a team of people who also shared similar interest in expansion during the late 
summer of 2015. While there are many reasons for the ICC to consider expansion, I was 
motivated by the idea of providing affordable housing to students who would not be able to 
afford the ICC’s future living costs. The cost of living in Ann Arbor is expected to increase, 
and major maintenance costs are expected to increase by $300k, which will increase the ICC 
charges in the next 5 years. Payroll, property taxes, and annual maintenance are also expected 
to increase costs. Therefore, the ICC should consider expansion because it advances the first, 
second, and third purposes of the ICC, which are listed below:

 To promote the social and general welfare of the community to all University students, 
regardless of race, creed, color or national origin and thus influence the community to 
eliminate prejudice and discrimination in housing.
 To initiate, coordinate, direct and otherwise participate in educational efforts and 
programs for the education of its members and others in the philosophy, principles and 
practices of all cooperatives.
 To advance the cause of education by providing inexpensive board and lodging for 
University students with limited resources, so that those who might not otherwise be able to 
continue at the University because of economic need, may enjoy the fruits and the benefits of 
higher education.

Size Management And 
Restructuring Team (SMART)
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 Chapter 16, “Property Management of the Standing Rules,” list the duties, 
responsibilities, and limitations of SMART. SMART does not have the power to commit 
the ICC to development projects. However, we can investigate properties that would be a 
good fit for the ICC. Purchasing and/or selling property must be approved by a referendum 
vote involving the ICC membership. After the formation of SMART, Nick Coquillard, the 
General Manager of the ICC, attended our meetings to provide input on expansion options.  
 SMART had four main goals for the 2015-2016 year, the first goal was to research 
short-term expansion options, as we deemed long-term expansion options would need to be 
considered in the future. The second goal was to create and present a proposal to the ICC 
Board of Directors. Our third goal is to investigate available properties or vacant space for 
long-term expansion options (e.g. purchasing a new house or apartment). The fourth goal is 
to conduct a cost-benefit analysis for ICC purchases and other expansion options.
 During the Fall/Winter term SMART has considered internal expansion, which 
includes converting existing rooms in ICC houses by increasing these rooms to their legal 
capacity. This would mean single rooms might be converted to double rooms, and double 
rooms might be converted to triple rooms. We have been inspecting multiple rooms 
throughout the ICC to make sure that increasing the capacity is legal by Ann Arbor’s 
Municipal code. We have dealt with some drawbacks, as there are some concerns about room 
vacancies, less available single and/or double rooms in houses, and potential social issues 
which could arise. Currently, our target houses for expansion are Gregory, Owen, Linder, 
Baker, Black Elk, Escher, Nakamura, Osterweil and Lester House. We are currently working 
on a proposal to expand these houses, which will be submitted to the board in March-April 
2016.
 SMART is still considering purchasing a new house for the future. We are aiming to 
provide 40-50 beds, which should add $80,000-150,000 in additional revenue. However, 
the ICC houses fall under group housing, so the ICC is restricted to Zoning areas D1 and 
D2 (Downtown areas) in Ann Arbor. We are also interested in making this future house a 
multicultural or People of Color (POC) themed house. Accessory Dwelling Units (ADUs) 
are also being considered as an alternative option to create attached or detached secondary 
units on existing ICC properties. SMART is hopeful to see expansion happen in the future, 
and we would like to thank Emily Paik, Alex Green, Ian Cross, Nick Coquillard, and other 
SMART members for their hard work and assistance.

Cooperatively,
Julian Tabron
SMART Chair
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Capital Improvements
 This year’s major accomplishment was finishing the exterior renovations at Black Elk! 
This was the final project of Cindy Christensen before her retirement. In the spring and 
summer of 2014, Black Elk’s foundation was redone and sealed up to protect the house from 
water damage for years to come. In addition, its porches were renovated from rotting wood 
to shiny, new Trex composite decking. In the spring and summer of 2015, Black Elk’s siding 
was replaced with a new, sturdy, recycled wood. The catwalk fire escape was also replaced 
with shiny steel. Various color schemes for the house’s exterior were created by Kaleah (Kale) 
Mabin, long-term former Elker and current Vice President for Major Maintenance, and 
presented to the house for voting. The new color scheme chosen by the house was inspired 
by Wes Anderson’s Moonrise Kingdom. After a long two summers of renovations, Black Elk 
is completed, beautiful, and should hopefully last another 70+ years. Cindy Christensen put 
so much love and energy into our organization, and Black Elk’s beautiful renovations were a 
wonderful way to enhance the organization before moving on.

Black Elk fire escape before
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Black Elk before

 Currently, the maintenance staff is working very hard to continue tackling 
major maintenance projects for our homes. Geoff Mayers, former Director of Annual 
Maintenance, has grown into the role of Director of Maintenance, and will be taking the 
lead on continuing the major projects Cindy has planned for the years to come. Geoff is an 
amazingly hard worker, trustworthy, highly organized, and determined to do what’s best for 
this organization. He is currently taking on future projects, such as renovating Osterweil, 
renovating the basements and fire escapes of Luther 1510 and 1520, renovating bathrooms at 
Escher, and so much more. Geoff is an awesome person to work with, and with his love for 
the ICC, combined with the support of our Maintenance Technicians, Dan and Andrew, as 
well as our amazing contractors and the ICC as a whole, our organization is sure to thrive for 
many years to come.
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ICC Properties 2016
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Name & 
Address

Max # 
Residents

Year 
Built

Floor Area 
(sqft)

Year 
Acquired

Black Elk
908 Baldwin

22 1900 5,293 1986

Ella Baker 
Graduate House
917-923 S. Forest 

48 1907 9,057 1956-1964

Eugene V. Debs
909 E. University

23 1905 4,022 1967

Karl D. Gregory
1617 Washtenaw

30 1908 7,254 1995

Coretta Scott King 
Apartments
803 E. Kingsley

10 1897 4,040 1956

Muriel Lester
900 Oakland

15 1910 3,150 1952

Benjamin Linder
711 Catherine

20 1894 3,344 1988
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ICC Properties 2016
Name & 
Address

Max # 
Residents

Year 
Built

Floor Area 
(sqft)

Year 
Acquired

Luther Buchele
1510 Hill

25 1897 6,181 1986

Luther Buchele
1520 Hill

25 1892 5,200 1986

Michigan
315 N. State

19 1874 4,578 1957

Minnies
307 N. State

24 1886 4,903 1970

John Nakamura
807 S. State

29 1900 5,624 1948

North Campus/ 
Escher
1500 Gilbert Court

155 1970 53,000 1970

Harold Osterweil
338 E. Jefferson

12 1928 2,724 1946



ICC Properties 2016
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Name & 
Address

Max # 
Residents

Year 
Built

Floor Area 
(sqft)

Year 
Acquired

Ruths’
321 N. Thayer

12 1901 3,000 1994

Sojourner Truth
1507 Washtenaw

53 1963 13,299 1970

Stephen T. Vail
602 Lawrence

23 1853 9,057 1961

Moses Coady 
Education Center
1522 Hill

Meeting 
Space

1897 2,196 1986

Rochdale Center
337 E. William

Offices 1896 2,286 1994

TOTAL 545 148,208



“We have pretty lofty ideals and usually, incredibly, we live up to them.”
 Dean Fogarasi, member since 2013

“When I first joined, I never thought I’d be here for going on 6 years. This place 
is beautiful and inspiring. Oh yeah, and there’s cats, which are the best.”

Kaleah Mabin, member since 2011

“The ICC is the best part of Ann Arbor.”
 Emily McDonald, member since 2014

“Where would I be without the ICC? Maybe sitting on a log or hanging in a tree! 
But I’ve got my friends and they’ve got me, co-operating is the way to be :)”

Dom Vetuschi, member since 2014

“Mason jars and lentils kick ass.”
 Nick Maue, member since 2012

“GUFF LOVE.”
 Stephen Tryban, member since 2015

“The ICC is community in a beautiful and impactful way that is unique for Ann 
Arbor, particularly for AA youth/ students.”
 Corine Rosenberg, member since 2013
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“Living in an ICC co-op means having a family to come back to at the end of 
every day.”
 Kat Kat, member since 2014

“Freak Power. Join Us.”
 Michael Bleeker, member since 2013



ICC Staff Members
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Nick Coquillard
General Manager

Ronald Nelson
Director of 
Housing Services

Geoff Mayers
Director of 
Maintenance

Susan Caya
Alumni Outreach 
Coordinator

Dan Edwards
Maintenance 
Technician

Andrew Moran
Maintenance 
Technician

McKinney V. Parrish
Director of Member 
Services

Mohammad Esmaeili
Technology & Web 
Coordinator

Karin Keim
Director of 
Financial Services

Patti Kardia
Member Services 
Coordinator 

Carver Shields
Finance Comrade

Myc’Kell Toney
General Manager’s 
Assitant
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